[image: ]
[bookmark: _GoBack]Agenda for Joint Mediation Team 
Lead Mediator; UN Senior Mediation Expert; ROEI Special Advisor
After years of civil war in Danaan, peace may finally become reality. Your team has successfully brought the Danaanian parties to the peace table, but there is still much to be done.  This current round of talks is taking place in Abayo, the capital of Trumont and members of the government and the Alliance for Freedom and Democracy (AFD) are the primary participants. Representatives from international NGOs and Danaanian civil society are coming to Abayo and many are organizing meetings and activities around the peace talks, but none of these actors are present at the peace table.
You as the Joint Mediation Team are responsible for organizing and facilitating negotiations between the Government of Danaan and the AFD. 
At 10:30am you have simultaneous meetings with the government representatives and the AFD representatives to hear their needs and interests.  You will need to decide which members of your team will be attending each meeting.  One of the goals for these meetings is to get the parties to agree to sit down at the table together. You hope that they are willing to move beyond the temporary ceasefire that is currently holding.
Use the 10:30am meetings to clarify the interests of the actors represented here, as well as their expectations of the peace talks.  You will need to try to identify any areas of common ground between their interests, and what areas you will want to prioritize during the talks.
[bookmark: h.gjdgxs]You will have one hour (9:30am to 10:30am) to meet as the Joint Mediation Team to do any necessary preparations for your 10:30am meetings.
While the international community has not been able to agree on many things concerning Danaan, you are hopeful that you will be able to solicit some recommendations from them that are agreeable to the negotiating parties. Because the Contact Group is funding these talks, you know they will want to have a say in any outcomes. To keep them happy, you have arranged a meeting with them at 11:30am to update them on your progress and hear their recommendations.
You know that most negotiations actually happen in an informal manner outside the boardroom, and you will need to take advantage of the time not dedicated to specific meetings to engage in sidebar discussions with those you believe can help you achieve your goals.
At this point in time, you are meeting with the government and AFD representatives separately. If you can get them to agree to meet face-to-face, you would consider it a minor success. If you can establish this face-to-face meeting, your team would need to devote time to setting the agenda, prioritizing discussion topics, and identifying possible areas for consensus.  The parties are scheduled to leave Abayo at 3:30pm, so you will need to make the most of your limited time.
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