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Agenda for ROEI Commission on Gender
Program Manager; Advisor
[bookmark: _GoBack]After years of civil war in Danaan, peace may finally become reality.  Through the efforts of the Joint Mediation Team, and with the support of the Contact Group, the parties to the conflict have come to the peace table, but there is still much work to be done.  This current round of talks is taking place in Abayo, the capital of Trumont, and members of the Government of Danaan and the Alliance for Freedom and Democracy are the primary participants. Representatives from the international contact group, international NGOs, and civil society members are coming to Abayo and many are organizing meetings and activities around the peace talks, but none of these actors are present at the peace table.
The consultations you have held thus far have been successful at bringing women together.  To continue that work you have organized a meeting at 11:00am. You recently arrived in Abayo and since many civil society organizations are already present, you’ve decided to hold the meeting here.  You have invited all organizations that you have an existing relationship with, including 4Peace and Danaan Women’s Unity League.  At this meeting you hope to gather the interests and needs of these groups in order to put together a common platform. The individuals and the organizations they represent have a wide range of opinions and interests, but you hope that all are willing or able to come to a consensus on at least a few points.
It is also in your interest to meet with other members of the international community, as well as the parties to the conflict. You know that most negotiations actually happen in an informal manner outside the formal peace talks, and you will need to take advantage of the time not dedicated to specific meetings to engage in sidebar discussions with those you believe can help you achieve your goals.
You will have about an hour before your 11:00am meeting to do any necessary preparations for that meeting.  This might include sidebar discussions with potential allies or other actors or strategizing alone.  
You hope to be able to work closely with the civil society organizations at these talks.  You have a lot you want to accomplish today, and you know you’ll need to collaborate to accomplish it all.  You’ve heard that the parties and international supporters are scheduled to depart at 3:30pm, so you will need to make the most of your limited time.
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