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[bookmark: _GoBack]Agenda for Government of Danaan 
Minister of Interior; Minister of Defense
[bookmark: h.gjdgxs]A peaceful solution to the long war in Danaan may soon be reality.  Through the facilitation of the Joint Mediation Team (JMT), you and other members of the Government of Danaan have participated in a series of peace talks.  You have been working with the JMT to draft a peace agreement that both the government and AFD can agree on. However, you are not satisfied with the current state of the draft agreement, and you know there is still work to be done.  This current round of talks is taking place in Abayo, the capital of Trumont and members of your government and the AFD are the primary participants. Representatives international NGOs and Danaanian civil society are coming to Abayo and many are organizing meetings and activities around the peace talks, but none of these actors are present at the peace table.
 At 10:30am you will be meeting the Joint Mediation Team to tell them your needs and interests and to express why you think the current draft of the peace agreement falls short.
You will have one hour (9:30am to 10:30am) to meet as a team before this meeting.  You want to ensure your own interests and objectives are considered and put into the draft agreement.  You might or might not believe in negotiations as a viable solution for the conflict, but you know you cannot afford to miss out on this high-level series of meetings.  You fear that the international community will retaliate with sanctions if you do not appear fully committed to participating in the talks.   
As a team, you need to find a way to maximize your negotiating power and work toward the best strategy to maintain as much control as possible in post-conflict Danaan.  You know both the rebels and the international community will be developing their own ideas of what kind of “peace” they want to see. You want to make sure that the needs and interests of the DPP government are met in any sort of peace agreement or road map for moving the talks ahead.  
Keep in mind that the international community will be trying to gain influence in Danaan through the peace talks.  It is in your interest to engage with them and to find ways of satisfying their needs without sacrificing your own.  You also need to identify potential allies in the international community who may have similar interests to yours.  You know that most negotiations actually happen in an informal manner outside the formal peace talks, so you will need to take advantage of the time not dedicated to specific meetings to engage in sidebar discussions with those who can help you achieve your goals.
The Joint Meidation Team is pushing to bring you to the peace table for bilateral talks with the AFD.  You are not opposed to sitting down with them, but you want to make sure that if these talks happen that you are as prepared as possible.  You will want to identify the interests and objectives of the AFD so that you are ready.  
You are aware that members of civil society are present at these talks; it may be in your interest to engage with them as well, but this is certainly not your priority.  You are scheduled to leave Abayo at  3:30pm, so you will need to make the most of your limited time.
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