
1 Full list of names available at “High Peace and Reconciliation Council,” Afghan Biographies. Last modified 2014-05-07. www.afghan-bios.info.
2 “Independent Directorate of Local Governance (IDLG),” Afghanistan Research and Evaluation Unit. www.areu.org.af.
3 11 participating ministries: Ministry of Defense; Ministry of Interior; Ministry of Hajj and Religious Affairs; Ministry of Border and Tribal Affairs; 

Ministry of Agriculture, Irrigation, and Livestock; Ministry of Education; Ministry of Finance; Ministry of Labor, Social Affairs, Martyrs, and Disabled; 
Ministry of Public Works; Ministry of Rural Rehabilitation and Development; National Directorate of Security.

WINDOW C
•  Bare trust for donating money 

primarily used to fund HPC and 
JS management and operating 
costs and APRP ministry cells

•   Managed by private trustees

FINANCIAL OVERSIGHT COMMITTEE
• Disperses funds for projects approved by the Technical Committee
• Members include:
     • Two rotating international donors who’ve committed at least $5 million
     • Afghan Minister of Finance (chair of the Financial Oversight Committee)
     • The Minister of Agriculture, Irrigation, and Livestock
     • The CEO of the APRP (Head of the Joint Secretariat) 

PRESIDENT
•  Holds executive power over the APRP
•  Makes high-level decisions on structure 

of the implementing bodies

JOINT SECRETARIAT
• Technical support body for 

the High Peace Council; 
responsible for the adminis-
tration of the program

• One national gender 
advisor currently supports 
mainstreaming within 
APRP activities

PROVINCIAL JOINT 
SECRETARIAT TEAM

•  Technical support body for the Provincial 
Peace Commmittees; responsible for 
the administration of the program at the 
provincial level

•  Maintain and monitor province’s four 
accounts that receive disbursed funds 
from the APRP Trust Fund

PROVINCIAL PEACE COMMITTEE
•  Responsible for overseeing demobilization and 

reintegration of ex-combatants 
•  Size varies according to population of the 

province, usually ranging from 25-35 members 
•  Members include civil society, tribal leaders, 

elders, and local government leaders
•  A minimum of three women on each committee; 

one must be the head of the Department of 
Women’s Affairs

PROVINCIAL GOVERNORS
•  Oversees provincial peace and 

reintegration implementation activities 
•  Serves as primary interlocutor with 

national-level actors tasked with APRP 
implementation

• Responsible for appointing Provincial 
Peace Committee members
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How is the Peace Process Funded?

12 Countries Have 
Committed Funds to APRP

UNITED STATES

DENMARK

GERMANY

AUSTRALIA

ITALY

JAPAN

UNITED KINGDOM

SPAIN

FINLAND NETHERLANDS

SOUTH KOREAESTONIA

WINDOW B
•  Mechanism for donating money 

used primarily to fund provincial- 
level peace and reintegration 
activities and operating costs

•  Managed by United Nations 
Development Program (UNDP) 

WINDOW A
•  Mechanism for donating money 

to the World Bank-administered 
Afghanistan Reconstruction Trust 
Fund (ARTF)

•  Primarily used to fund develop-
ment activities at the sub-national 
level

DISTRICT 
GOVERNORS

�e APRP Trust Fund
Centralized fund for APRP activities are divided into three separate pots.

TECHNICAL COMMITTEE
•  Reviews funding proposals and refers acceptable projects to the 

Financial Oversight Committee for funding
•  Determines if initiatives are in line with the broader strategic framework 

and meet criteria for sustainability

LINE MINISTRIES
• Support APRP activities at the 

local and provincial levels
• 11 government ministries3 

have reintegration committees 
through which they support 
APRP activities at the 
provinical level

INDEPENDENT DIRECTORATE 
OF LOCAL GOVERNANCE2

• Established by presidential decree with a mandate 
to improve governance and achieve stability at the 
subnational level

• Coordinates closely with provincial and district governors
•  Ensures compliance with APRP guidelines at 

the provincial level
•  Participates in Joint Secretariat-led monitoring 

and evaluation missions

HIGH PEACE COUNCIL
• Advises president on peace process; oversees 

national reconciliation process with Taliban 
and other armed insurgent groups

• 70-member advisory body1 appointed by 
the President

• Members include Parliament, former insurgents 
(reintegrees), former heads of armed groups, 
academics, and civil society


